The vision and philosophy of Jamsetji Nusserwanji Tata, the Founder of Tata Steel, is the beacon that continues to guide the Company's actions that are aimed at creating value for society in and around its areas of operations. The Founder's stated philosophy was that, "in a free enterprise, the community is not just another stakeholder in business but is, in fact, the very purpose of its existence". For Tata Steel, the community in and around its operational areas in the States of Jharkhand, Odisha and Chhattisgarh largely consist of people who belong to the Scheduled Caste (SC) and Scheduled Tribe (ST) communities. Most of them are dependent upon rain fed, single crop agricultural produce for their livelihoods. Historically, several socio-economic factors have hindered the economic upliftment of the SC & ST communities in these States. For Tata Steel, a major concern has been the socio-economic development of the SC and ST communities through initiatives veering round Affirmative Action (AA). This has special significance when the core demographic and socioeconomic indicators of the States where Tata Steel has its operations are taken into account (see Tata Steel's belief in promoting AA based on positive discrimination is in keeping with the larger objective of nation building that is focused on inclusive and equitable growth. Tata Steel believes that it is also important to ensure that every member of the community living in and around its areas of operations is treated equally with access to opportunities that provide for gainful engagement in society.
Tata Steel's interventions on AA are guided by its Policy on Affirmative Action which reads as follows:
Tata Steel recognizes that diversity in the workplace positively impacts business. The Company will ensure equal employment opportunities and provide training to develop the socially disadvantaged.
Tata Steel will volunteer its training resources to the extent possible to improve employability of disadvantaged sections of society. The Company will encourage business entrepreneurs from socially disadvantaged communities through monitoring and inclusion in supply chain on the basis of equal merit.
Tata Steel will assist in upward mobility of talented youth from marginalized communities by increasing their access to quality higher education.
Tata Steel will report Affirmative Action initiatives in its annual report.
Tata Steel's AA initiatives are focused on four domains -Employment, Employability, Entrepreneurship and Education. Directions in this regard are provided by the top management of the Company. Process owners have been identified for the rollout and implementation of AA initiatives across the 4Es. The Leadership team champions the AA cause and reviews the implementation of AA initiatives. It also engages and communicates to stakeholders on actions related to AA.
AA strategies are driven through the Annual Business Plans of divisions and departments. Successful execution of the interventions is measured on the basis of accomplishment. Improvement of ongoing programmes is based on the feedback from review forums.
The assessment of Affirmative Action performance is based on 1) % of SC/ST beneficiaries and 2) the success rate, i.e. how many of the beneficiaries of employability programmes have been placed, how many have completed education/coaching and what they are doing, etc. Post programme status of beneficiaries is the core quality measure of AA.
A) EMPLOYMENT:
TSL has been an equal opportunity employer which is enumerated in Clause 4 of the Tata Code of Conduct. However, active consideration is accorded to engaging applicants from the SC/ ST community, recognising the fact that diversity at work place, aligned to the AA policy, positively impacts the production and productivity.
For Trade Apprentices (TA), positive discrimination is made, such as eligibility relaxation with respect to age by one year, lower cut-off marks in written tests and, merit being equal, preference during interviews. For Junior Engineer Trainees (JET), three years relaxation in terms of age is provided. Over and above, there is positive discrimination in terms of minimum p r e s c r i b e d physical standards.
For aspirants who do not directly qualify to TA programme, a bridge course prepares AA aspirants for Trade Apprentice exam.
Contracts have been signed with some vendors for them to address needs of AA and local tribal population.
'TEJASWINI', a unique initiative where women employees engaged in unskilled jobs were trained in operating Locomotives, Heavy Earth Moving Equipment, Driving, Welding etc. On successful completion of training they were put on the job where they excelled. More than 80 per cent 'Tejashwini's are from SC/ST community.
B) EMPLOYABILITY:
The employability programme is aimed at imparting skills/knowledge to the youth through training and coaching to make them employable. Viewing the diversity of the area in terms of academic qualification, knack and area of interest, Tata Steel has strategized the training courses accordingly, thereby widening the basket of choice.
Major coaching and training programmes held in the last 3 years are provided in the 
C. ENTREPRENEURSHIP:
The Procurement Division of Tata Steel has identified certain services and businesses that are to be given to AA entrepreneurs/organisations. A Policy on positive discrimination in favour of vendor organisations that have 50 per cent or more SC/ST ownership or 75 per cent or more work-force comprising SC/ST workers is already in place. Various Self Help Groups (SHGs) of AA community, especially of women, is formed and they are trained in trades of marketable products. Tata Steel supports in marketing of these products by purchasing them as corporate gifts and also through Gram Shree Melas. 
Future Plan in Entrepreneurship

D. EDUCATION:
A major concern in Tata Steel's operational areas is access to education. The focus is on need-based, multi-pronged interventions in the education domain that address the specific needs of different age and gender groups. The table below enumerates the interventions on education:
Critical Issue Programme / Intervention Activities Pre-School education/School leftouts 1) Early Child Education (rural area); 2) Bal Vikas Kendra (urban area) Pre-school education to children 3-6 years so that they enrol into formal school at proper age. School drop-outs 1) Camp School Running bridge course for the school dropout to re-enrol them into formal schools. 2) Scholarship/Scholarship programme; Jyoti Scholarship (only for SC/ST candidates)
Financial assistance to complete school education. Financial constraint in accessing coaching for Board Exams.
Pre-Matriculation Coaching
Run coaching classes on English, Mathematics and Science for candidates appearing Matriculation exams. 
Support to academic institutes
Financial and material support to academic institutes (schools and colleges) for developing infrastructure.
Scholarship disbursement to meritorious students from SC/ST communities is the key intervention of Tata Steel. Due to financial constraints, the SC/ST students are unable to access education which is the most powerful enabler for improving their economic condition, quality of life and for earning respect in society.
To propagate education, Tata Steel has designed three major programmes which are coming up in near future. They are:
ENHANCEMENT OF SCHOLARSHIP BUDGET:
In 2011-12, the budget has been enhanced to Rs 75 lakhs. The coverage area has also been expanded by including Odisha, in addition to Jharkhand.
Mid-day meal scheme:
Tata Steel has partnered with the Govt. of Jharkhand and ISKCON Food Relief Foundation to operate a Mid-day meal programme for school going children in the Saraikela-Kharsawan region. The primary objective of this programme is to check drop-outs among students and ensure their regularity attending school.Substantial financial resources were allocated towards prioritised AA interventions, i.e. Education & Employability in the last three years (see 
b) Early Child Education (ECE)
In rural areas, since 08-09 (last 3 years), 1,572 children have been provided with early child education and were enrolled into formal schools. All of them were from ST category. This programme was run in partnership with Jharkhand Education Project (JEP). For urban children, Bal Vikas programme is being run in 'basti' areas to prepare them for formal schools. In FY11, 667 children underwent Bal Vikas classes of which 251 (38%) were SC/ST.
c) Camp School
Since '08-09, 515 children who dropped out from schools, benefitted from the Camp School. It is a residential programme of 6 months duration. Ninety per cent of the students were from SC/ST category. This bridge course enabled them to be enrolled in the formal school again. Like ECE, this programme also is implemented in partnership with JEP.
d) Pre-Matriculation Coaching
Initiated from FY11, this programme aims at providing coaching to students appearing for their Matriculation exams. One hundred and thirty seven students were coached of which around 63 per cent were SC/ST. The accomplishment under Education in last three years: 
